CALL TO ORDER
Board Chair John Grover called the Meeting of the Lake Michigan College Board of Trustees to

order at 5:00 p.m. Board Chair Grover opened the meeting with the Pledge of Allegiance.

ROLL CALL
Present: John Grover, Vicki Burghdoff, Brian Dissette, and Mark Weber

SETTING OF THE AGENDA

Board Chair John Grover stated that agenda stands as presented.

APPROVAL OF MINUTES

The minutes from the of the August 15, 2023 Board meeting were approved as presented with a
voice vote by all trustees present.

PETITIONS AND COMMUNICATIONS FROM THE FLOOR

Mr. Doug Schaffer requested communication from the floor. Mr. Schaffer shared the sad news of the
passing of Mr. Edward Todd. Mr. Schaffer shared a few words regarding Mr. Todd and his generosity over
the years to college.

PRESIDENT'S REPORT

Dr. Kubatzke introduced two new employees to the Board:
- Dr. Susan Tomica, Director, Physical Therapy Assistant
- Dr. David Krueger, Dean, Career & Workforce Education

Mr. Schaffer provided a presentation to the Board regarding the Mendel Center usage throughout the
year. He highlighted various businesses, and community groups that use the space as well as non-profit
programs and activities that occur at the Mendel Center.

Mr. Schaffer also provided an update to the Board regarding the renewals of the Foundation Board and
committees.



NEW BUSINESS

CAPITAL REQUEST - ACCESS POINT REPLACEMENT

LMC currently has approximately 200 wireless access points located across each campus that have reached
the end of their lifespan and are rapidly reaching the end of support. As they reached their end-of-life, they
are also no longer supported by the vendor if technical issues arise, including security patches and updates.
The access points are no longer under warranty and the models have been discontinued by the vendors.
Due to their age the devices have become difficult to maintain, update, and component failure is a concern.

In compliance with the College's Purchasing Policy, a Request for Proposal for the Access Point
replacements were issued. The RFP was sent to the following companies, and their responses are below:

Summit 360 $228,075.00
Insight $233,255.46
Trace3 262,104.84

Howard Tech $290,246.00
CDWG $323,255.69

The proposal received was reviewed and graded relative to pre-determined criteria including specs,
experience, capability, approach, fees, and references.

ACTION:

The original budget for this RFP was $279,000.00. Summit 360 and Insight came in well below the budget.
Upon examination of both responses, Summit 360 omitted an antenna from their bid and identified a 16-
week lead time on shipping. Insight's response was approximately $5,000 more than Summit 360 and
provided a lead time of 42 days. As a result, the LMC IT department would like permission to reward the
project to Insight. We recommend that the Lake Michigan College Board of Trustees authorize College
administration to bind a contract with the bidder, Insight, in an amount not to exceed $233,255.46.

MOTION by Mr. Dissette with support by Ms. Burghdoff to approve the capital request - access point
replacement.

ROLL CALL VOTE
Chair Grover asked the board secretary for a roll call vote.

Yeas: Mr. Weber, Mr. Grover, Ms. Burghdoff and Mr. Dissette
Nays: None

MOTION APPROVED



COMMUNITY COLLEGE LOCAL STRATEGIC VALUE RESOLUTION

Section 230 of PA 103 of 2023, the Fiscal Year 2024 community colleges appropriations bill contains the
qualifications that must be met to receive the portion of each college’s performance funding
appropriation earmarked for local strategic value. The statute lists 15 separate best practices for
community colleges to achieve. Institutions must satisfy 4 of 5 best practices in each of 3 different
categories.

To demonstrate eligibility for this funding, Section 230 requires that each community college certifies
compliance to the State Budget Office by means of a board of trustees resolution certifying that the college
has met 4 of 5 best practices in each category. Further, each board resolution “shall provide specifics as to
how the community college meets each best practice measure within each category.”

ACTION

It is recommended that the Lake Michigan College Board of Trustees approve the following resolution, as
presented, which provides specifics as to how Lake Michigan College meets the best practice measures
within each category to prove its Local Strategic Value for the region it serves.

MOTION by Mr. Dissette with support by Mr. Weber to approve the Local Strategic Value resolution.

ROLL CALL VOTE
Chair Grover asked the board secretary for a roll call vote.

Yeas: Mr. Grover, Ms. Burghdoff, Mr. Weber and Mr. Dissette
Nays: None

MOTION APPROVED



MAIN BUILDING A-WING ROOF REPLACEMENT

The Main Building A-Wing roof above the second floor of the welcome lobby and the entry ramp has
reached the end of its useful life and has been experiencing an increased number of repairs in the
welcome lobby area. The project will remove the 23-yr old single layer membrane roof and provide a new
single layer white membrane roofing system with recovery board. All flashings, roof penetrations, and

roof edge details will also be addressed for repair and integration into the new roofing.

Progressive AE prepared the contract documents for bidding and LMC administrated the bid process. Bids
were received on September 7, 2023, from five companies. Based on the review of the bid and post-bid
interview, Division 7 Building Contractors, Inc. (Kalamazoo, Ml) is recommended for award. Work is weather
dependent and is planned to be completed in fall 2023. A project contingency of 7% is recommended for

the overall project.

Base Bid - EPDM

Division 7 Building Contractors, Inc. (Kalamazoo, MI) $143,800.00
Great Lakes Systems, Inc. (Jenison, MI) $178,170.00
Hoekstra Roofing Co. (Kalamazoo, M) $220,845.00
Midland Engineering Co., Inc. (South Bend, IN) $228,700.00
Versatile Roofing Systems, Inc. (Grant, Ml) $229,100.00

ACTION:

The College Administration recommends that the Lake Michigan College Board of Trustees authorize a
contract award for the Main Building A-Wing Roof Replacement project to Division 7 Building Contractors,
Inc. (Kalamazoo, MI) in the amount of $143,800.00 and approve the overall project budget $153,000.00.

MOTION by Mr. Dissette with support by Ms. Burghdoff to approve the contract award for the Main

Building A-Wing Roof Replacement project.

ROLL CALL VOTE
Chair Grover asked the board secretary for a roll call vote

Yeas: Mr. Weber, Mr. Grover, Mr. Dissette and Ms. Burghdoff
Nays: None

MOTION APPROVED




MENDEL CENTER ENVELOPE REPAIRS - MASONRY & SEALANT

Envelope Repairs

In 2019 an exterior envelope study was completed by SME for the Mendel Center; a similar effort as the
Main building envelope study that informed the State Capital Outlay project. In November 2022 we
further contracted SME, to create contract documents for bidding to trade contractors for the necessary
repairs based on their completed study. The work has been divided into multiple packages. In August
2024, the Board of Trustees authorized the Mendel Center Envelope Repair project for a total project
amount of $1,100,000.

e Envelope Repairs - Masonry & Sealant
SME administered the masonry and sealant bid package which is part of the larger Mendel Center
Envelope Repair project. Scope includes repairs to masonry, coping cap flashing, joint sealants, and
minor concrete areas. Bids were received on September 6, 2023, from three companies. Based on
the review of the bid and post-bid interview, D.C. Byers Co./Detroit Inc. (East Lansing, MI) is
recommended for award. Work is weather dependent and is planned to begin in fall 2023 and
continue into the spring of 2024. All work will be completed prior to the end of May 2024.

Base Bid
Bornor Restoration Inc. (Lansing, Ml) $373,455.00
D. C. Byers Co./Detroit Inc. (East Lansing, Ml) $324,760.00
RAM Construction Services of Michigan, Inc. (Kentwood, MI) | $339,000.00

ACTION:

The College Administration recommends that the Lake Michigan College Board of Trustees authorize a
contract award for the masonry and sealant repair package of the Mendel Center Envelope Repairs project
to D.C. Byers Co./Detroit Inc. (East Lansing, Ml) in the amount of $324,760.00.

MOTION by Mr. Dissette with support by Mr. Weber to approve the contract award for the masonry and
sealant repair package of the Mendel Center Envelope Repairs project to D.C. Byers Co./Detroit Inc. (East
Lansing, Ml) in the amount of $324,760.00.

ROLL CALL VOTE
Chair Grover asked the board secretary for a roll call vote

Yeas: Ms. Burghdoff, Mr. Grover, Mr. Dissette and Mr. Weber
Nays: None

MOTION APPROVED



ULTRASOUND SYSTEM RFP

The Mindray Counsel DC-88 Systems will provide scanning tools to bring the Sonography program lab up
to industry standard. The New machines are equipped with iBeam (spatial compound imaging), High
resolution iClear (Adaptive speckle reduction for 2D imaging), frequency compounding and transducers
with 3T technology.

An RFP was sent out for 3 new ultrasound systems with accessories. Responses were received from
American Medical Systems, GE Healthcare, and Philips. Based on cost, overall features, warranty and
other criteria American Medical Systems proposal was selected for recommendation to the Board of
Trustees.

American Medical Systems - $145,450
GE Healthcare - $169,989.12

Philips - $249,030.76

ACTION

We recommend that the Board of Trustees accept the proposal of American Medical Systems in the
amount of $145,500.

MOTION by Ms. Burghdoff with support by Mr. Weber to approve the proposal of American Medical
Systems in the amount of $145,500.

ROLL CALL VOTE
Chair Grover asked the board secretary for a roll call vote.

Yeas: Mr. Grover, Mr. Dissette, Ms. Burghdoff and Mr. Weber
Nays: None

MOTION APPROVED



BOARD GOVERNANCE

Office of Originc Board of Trustees

ResponsDiity: Senior Executive Assistant to the President /
Secretary to the Board of Trustees

Qrigingl Dme Adopled: 02,29.82

Dates Reviewed: 1-10-18, 3-25-21 () 4523 1)

The Lake Michigan Colege (LML or the Coliege) Board of Trustees (the Board) has
the responsidiity 1o

a Function as the legislative and policy making body of the College.

0. Selecl appoint. and empioy a Suitable person. who is not a member of the
Board. as President of the College. who shiad hiave Nas an educational
Dackground as Nxed by law. The Contract may not exceed LuedS) years and
the duties to be performed are determined by the Board.

¢. Establish policies, by-Asws, rules and regulations for its own governance and
for control and governance of the College Dutaict.

d. Review and pass on the recommendations of the President regarding
persannel policies. chief administrative appointments, Dudgets, curricula,
capital expendtures, and other matters of policy affecting the general
welfare of the College.

¢ Protect and promote the Coliege’s public relations in order 19 inform the
citizens of the District of the College’s programs.

f. Encourage acecuate-financial support of the College through local and state
actions.

2 Provide counsel and advice to the Presicent regardng the administration of
the College.

n. Require of the President such periodic reports as the Board deems necessary
10 keep It property advised on the administration of the College.



I Accept the moral obligation o provide such leadership and such service as
will engender trust and confidence in ecucation,

J. Reserve to itself 3] of its legal responsiblizies for the operation of the Colege.
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& The State Constitugion of 1963 provides the basis for community and jurior

colleges thraughout Michigan.

b. The Legisiature shall provide by law for the establshment and financial

SUPPOrt of PUIEC ComeuNty and junior colieges, which shall be supervised
and controfied by locally elected boards (Article VIIL, Section 7).

¢. The Legislature, in fulfiling ®s constutional mandate. passed the
Community College Act of 1966, This legisiation cutlines the powers and

duties of boards of trustees.

Membership

3 The Board ol Tiustess, Consisting of savany7) members, &5 elected at large in
the Community College District at the general elections of the state.
Members are elected for sic g year terms of office which are staggered so
that twe-2 and sometimes theue- ) expire each bac. 2 years.

0. Regular terms of office commence on January 1, following the date of the

general tate elaction.



C. The general election laws of the state govern al elections.

Elections
a. Any qualified elector residing within the Community Colege DIStrict i ¢ligible
1o be chosen a5 2 board member.

b. An elector of a Community College District must possess the following
qualifications:
1. United States ciizenship
2. Eighteen )8 years of age
3. Resident of Michigan for sl months
4. Resident of the Colege district for Bty 30 days

c. Candaates for membership are nominated by petition as specified in the
propeiate election laws, The nominating petitions of those seeking election
to the Board of Jaustess of a communty coliege shailmust be filed not later
han 400 pom. On The sxleti L0 day prior 10 the date of the general election,
The county clerk will provide the necessary information to canddates.

d. The candidate for each term of office receiving the highest number of votes
Cast s elected, A certificate of election will be Gelivered 1o the candidates by
the Board of Carvassers,

e, Within 15 cays after appointment or after the final canvass of the section,
each person elected or apponted as a trustee must flle with President™s
Office the folowing:

1. Ouath of Office
2. Acceptance of Office
3. Affidavit of Exgiblizy for Office

£ The office of a member of the Board of-Jiustess becomes vacant

Immediately without declaration of ary officer of the Board ol Tiustees.or s
members upon: taedeath of the Incumbent: & court sdjudicating insanity or
mental Incompetence:; resignation: removal from office: conviction of a
felony: tha-election or appointment being declared vold by & competent
tridunal; refusal or neglect to file she acceptance of office, or refusal or
negiect to take and subscribe to the corstitutions cath of office and deposit
the same in the manner and within the tme prescribed by aw: andlor



ceasing to possess the legal qualfications for holding office. inciuding the
residence qualification,

8. Whensver a vacancy in the Board ol Trustess oCCurs, the remaining
members of the Board by majority vote are empowered to fil the vacancy
with a qualified elector of the Community College DIStricL. Afty person so
appointed holds office until the next regular College election. at which time
the electors of the Community College District ik the office for the unexpired
POrvon of the term,

Officers of the Board

The Board of-Srustessofficers are: Chair, ViceChair, Secretary. and Treasurer. No

Person Can be dlected to two. 2 consecutive terms as Chair of Vice-Chalr. Secretary
and Tregsurer may serve myltiple, consegutive terme, If & ViceChair assumes the

roke of Chair during the Chai’'s term, the Vice-Chair is still ¢ligible to be elected into
the Char role for the next term.

a. Ihe Chair
1. The Chair of the Board of Teustess is elected by the members of
the Board from among thelr number and serves for tao. ) years,

2 The duties of the Chair are 1o preside at al meaetings of the Board
i Trustens, to perform all duties prescrived by law and a5 directed
by the Board ol Taustews. and 10 preserve order and 10 enforce
rules. They appoint all Board commettees uniess otherwise ordered
by the Board.

3. In addition to the duties prescribed by law or by rules of the Board.
the Chalr exercises Such other powers as property pertan to the
office or &5 may be delegated by the Soard.

b. Ihe Wice-Chalr
1. The Vice-Chair of the Board ol Trustees is electad Dy the members
from among thelr number and serves for twe- 2 years.

2. They perform the duties of the Chalr in the absence of the Chalr, or
in case of refusal 1o perform duties,

5. They perform other functions &3 designated by the Board of



Trustees,

¢ Ihe Secretary

2.

The Secretary of the Board of Trustees Is elected by the Board of
Lrusteesand IS 1o be & member thereol who shall serve for tao

years.

The Secretary is responsbie for ensuring that records of 2l
meetings are maintained and (hat al legal notices are posted, and
that legal documents and the mastenance of ak records of the
Board of Trustees are avalable for public inspection.

If the Secretary Is temporarily incapacitated or refuses to perform
thelr duties,: a Secretary pro tempore, who shiallust be &
member of the Board. may be appointed by the presiding officer,
Subject to the approval of the Board.

. The Secretary performs the duties usualy pertaining 1o their office

and as are imposed by action of the Board of-Trustees.

The Executive Assistant to the President is responsible for posting
legal notices: mantaining 3 records of the Board of Trustges for
public inspection; sending each member of the Soard prior to the
meetings a copy of the minstes of the preceding Board meeting,
and notifying the Board of all meetings.

¢. IneJreasurer

r 4

The Treasurer of the Board o Zeustens s elected by the Board of
Trustees and is to be a member therea! who shall serve for bwo.

years.

The Treasurer is charged generally with overseeing the
management and reporting of the College’s Ninances, and will serve
wery g &4 the Char of the Colleges Fnance Committee, in
24ATION, the Treasurer 15 10 work with the President and the Chied
Fnancial Officer to ensure that appropriste financial reports are
made avalable to the Board on a timely Dasis and that the annual
budget and audit reports are presented to the Board for approval.



Compensation and Expenses

No member of the Board of Trustees shald pil| receive compensation for ther
SErvices as a member of &ian officer. The members of the Board ol Lausless may
be reimbursed for expenses incurred in performance of Board functions approved
by U Board in accordance with the Colegus Board Memiber Lxpecse
Beimbursement polcy.

Transaction of Business
The Board of Trustoes shall gl transact 3l business at public legal meetings of the

Board. No member of the Board shial wil have power 1o act in the name of the
Board outside of Board meetings.

Membership on Board of Trustees and Contracts
8 | ba . : : .-
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Roasd. Ine Finance Committes (s currently the only standing committes: see
the finance Commiliee Charter polcy,

b. Special Commitiees of the Board - The Board of Jaustess may appoint
SPECa commitiees, A special committee reports recommendations 1o the
Board for appropriate action. A special committee Is dissolved when its
report s accepted by the Board. Al special commitiees are nominated by the
Chalr of the Board ofJsustess. who serves as an ex-officio member of the
commntee.

¢, The Board ol Trustees. may meet as 3 committee of the whole to review and
appralee existing polices and College operations 8% 0CCasion requires.

Meseting of the Board



4. Qreanizationyl Meeting - The Board ol Zaunless meets for organization on
the first Monday in January foliowing the date of the reguiar commenity
college election, if the date of an organizational meeting falls on a legal
holiday, then & &5 heid on the next succeeding Monday, or at sixch ime as the
Board may determine,

b Begular Mestings - The Board ol Laustesswill annually announce the dates,
time, and place of reguiar meetings. Should the day appointed for a regular
meeting be 3 holiday,, O 85 other Crcurmslances Mmay warrant. a meeting
shall !l be heid at the discretion of the Chair and the Secretary of the Board
ol Trusteasin consultation with the President of the College.

An adjourned regular meeting may be reconvened for the transaction of
business normally schaduled for the regufar meeting,

¢ Speciyl Meetings - Specal meetngs of the Board ol Lousless may be called
by the Chair or by any theee 3 members of the Board by ghving notice thereof
in writing. Stating the time, place, and purpose of the meeting,

mdamﬂcbody mmmumaummoamm
the first meeting of the public body In each calencar or fiscal year 3 pUBIEC
Notice stating the dates, times, anc places of 1S regular meetings.

For a change in schedule of regular meetings of a public body, there shak
Mt be posted within Siee- 3 days after the meeting &t which the change is
made, 3 public notice stating the new dates, Umes, and places of &S regular
meetings.

For a rescheduled reguler or & specal meeting of & public body, & pubiic
notice stating the date, time, and place of the meeting sliall must be posted
& Jeast 18 howrs before the meeting.

A meeting of 3 pubiic body which 1S recessed for more than 36 hours shad
ML be reconvened only after public notice has been posted at least 18
hours before the reconvensad meeting. 3_Open Mestings Act Mandbook:
Slate of Mchigan
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No business shall may be transacted except that for which the meeting Is
called, which stalmyst be stated in the agenda.

Rules of Order for Meetings
2 Quorum - By statute, 3 malorRy. of the full membership of the Boacd.of
Leuslaasconstitutes & guorum unkess otherwise provided. When the vote is
taken on aryy motion before the Board, the quorum present, 2 majority of the
members woting sl pill determine the outcome thereol, provided there
are M beast fose 4 affirmative votes,

Goode vs. Department of Social Services 143Mich App 756 (1985) and Office

of Attorney General, no. 6835 (anuary 13, 1955) provide for participation by
3 Board member in 3 Board meting by telephone. Spedifically:

A public body may Conduct 3 meeting under the Open Meetings AQl
without 3] pf the participants being phiysically present In the same
room, The meeting would be held through a speaker phone and
audible to everyone in the room.

Further, a quorurm must be phrysically present to satisfy the requirement for
8 Board meeting Lo take place.

b. Oblgation 10 Vote - Every member present is obligated to vote on af
QUESTIONS, motions, and resolutions submitted for aCtion, uNiess the member
advises the presiding officer the desire to sbstan. Whenever the vote &5 & tie,
the question shallwill be considerad lost, The names of those voting yea or
nay stallyll be recorded, If desirable, through a roll call vote.

¢ Ploce of Meeting « All meetings of the Board ofFrustoesarawl! be held at
the offices of the Colieae, uniess a Gifferent place ahall (5 be designated by
resclution, or in the notice of any special meeting.

d. Qrder of Busness « The usual order of business of the Board ol Truslteesis
a5 folows:
L Callto Order
I Pledge of Aleglance
I, Roll Call



Betting of the Agenda

Approval of Mirutes

Petitions and Communications from the Floor
Reports

Old Business

New Business

information Item

XI.  Miscellaneous

0L Adjoumnment

¢, Mogions - Rules of motion of the Board ol Tasises are as follows:

1. Amotion Is out of order while another motion Is being glscussed,
UNiess Itis an amendment to the motion under consideration.
Exceptions are the motion 10 adjourn, the motion to table a previous
metion, or the motion to refer the mation being dscussed,

xZEESS<z

2. Acopy of all motions shak wll be carefully recorded. as well as the
names of those who make motions and those who support motions

when appropriate.

. Daoussions - Discussions at Board ol Trustees. meetings e Wil be
conducted in the folowing manner:

1. When non-Board members address the Board, the Chalr shas ywll alict
SUCh person Not more than Sue S minutes for 3 report soc o S s
minutes for other business, uniess the time s increased or decreased
by majority consent of the SBoard.

2. When Board members discuss a matter:

L The member frst addresses the Chair, then the entire
membership in an audible voce.

& The Chair may stop any discussion which does not apply to the
motion last made: and may stop the discussion of a matter
the Board has previously agreed 1o confine discussion to a
definite period of time, and that period of time has expired.

. Aside from such Bmitation, 3 member may speak without
interference for such perod of time as they deem necessary.

g Callfor & Yote - Aty member of the Board may call for a vote on any
question under discussion. Such a cal may be overcome by & majonty of



Board members present.

supplementary Rules of Order
Except as provided above, the rules of pariiamentary procedure in Roberts Rubes of

Order shat wil govern the Board in s deliberations. Rules may be suspended at
any meeling by & majorty vote of Hoarl members present.

Citizen Partickpation
Rubes in regard 10 crizen particpation in Board of Taustess-meetings are as follows:
a2 Meetings of the Board of Trusiess are to be open to the pubiic.

b, Al citizen communications to the Board of Trusiees. must be addressed to
the Board ol losilons.

¢ Quzens who wish 1o present any matler of concemn 1o the College are
required to make written request to the Secretary of the Board of Trustees at

least caell) week prior (0 the meeting. This sl comewyll De presented
under Miscellaneous In the order of business.

d. Under special orcumstances. and with the consent of a majority of the
Board. the Chair of the Board may give Wsitors who have not presented a
written request an opportunty to present problems to the Board. The Chair
shad gl then aliot 3 wisitor, at the appropriate time, Not Mmore than tes 3
minutes unkess the time IS increased or decreased by the consent of the
Board.

Minutes of Proceedings
Rules i 792319.10 the mingtes of the proceedings of the Board ol Toustess
meetings are & follows:

A Minutes of the Board proceedings are prepared under the guidance of the
Secretary and emalied by the Executive Assistant to the President Lo the
members, when possiie, at least two 2 working days before the time of the
next meeting.

b. Action on the minutes of the preceding meetings shialiwl be approved by

the Board as the first official act of the regular meeting. Approved minutes
are signed by the Chair and the Secretary of the Board.

¢, The official minutes are available electronically i {rom the Presicent’s office,



on the Coliege’s website, and in the College ibrary under the direction of the
Secretary of the Board,

Resords Available
Records of meetings of the Board of Tsustess are avallable to otizens for inspection

o the College President’s office Curng business howrs. May be examined in the
College library, or viewed on the Colege’s website.

Policies
Policies may be revised, added to. or amended, at a reguiar meeting of the Board

Dy 3 majority vote of the Board members. Proposed amendments may be voted on
a1 any meeting following their presentation.

The current polcies of the Board mwenbersare to be avalabie 1o the College
community. Those related 10 stucents wil be in the Coliege cata'og andior the
student handbook. AR policies will be available to employees on the College
ntranet. as well as posted to the Coliege’s website.

Gifts

The Lake Michigan College Foundation (1he Foundalion) was establshed in 1086 for
the purpose of accepting gifts on behalf of Lake Michiganthe College. In the rare
INStance that a gift at the donors request. b5 contaliuted made directly 1o the
College. the College will defer to the acceptance guidelines as outhned. in the Lake
Michigan Collage Foundation's Gift Acceptance plolicy, The Board at its discretion
may choose to accept or reject these gfts made 1o the College Inatead of the the
Eoundation.

Community Use of College Facllities

The Trustees encourage the wdeuse of Coliege fadiities by the community it
serves. 1he Lolege Administration Is authorized to enter into use and rental
Agreements with Jgauooriate community groups a5 it sees 11, Rates charged and
priorities for determining use are delegated to Administration.

Special Federal and State Grants

Federal and State grants, including fund matching grants., recuded ol the loca
Disteict may be accepted by the College Asdministration and reported to the Board
5 500N a5 possDie at a regular meeting. Appications for grants and final
scceptance of grants will be noted in the minutes of the Board meetings.



GOSN et 0 s s MOVED TO NEXT SECTION

Authorized Expenditures
The Board Char and Treasurer of the Lake Michigan Lolege Dstrict are authorized
by electronic signature to pay approved cbigations.
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coclono sarature o user. MOVED FROM SECTION ABOVE

Ine College Administration is charged tomakenin making finance reports M most
regularty scheduled Board meetings.

1 Lot el Hiocecs o REMOVED AS IS IN THE FOLLOWING LINKED POLICY
e ne Capital Assel poicy,
OTHER BOARD POLICIES

Board Authorization {og Use of College Name & Logo
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REMOVED AS THIS IS NOT A BOARD POLICY BUT A MARKETING POLICY
Board Conflict of Interest

See Board Confict of Interest polky, /4

REMOVED THE BELOW AS 1S IN THE ABOVE LINKED POLICY



















REMOVED THE BELOW AS 1S IN THE ABOVE LINKED POLICY
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DIGITAL ACCESSIBILITY

Office of Origin: Advancement-& Community- Relations President’s Office

Responsibility: Director, Student Wellbeing and-Accessibility
Advancement & Community Impact

Original Date Adopted: 5-21-19

Dates Reviewed: 5-21-19, 11-11-22, 7-19-23

Last Date Board Approved: 5-21-19

Lake Michigan College (LMC) is committed to providing digital resources and information and
communications technology that are accessible to the widest possible audience regardless of
ability. Accessibility is of critical importance to people with disabilities, including people with
auditory, cognitive, physical, neurological, and visual disabilities, and is likewise important to
those with limitations due to aging and technology resources.

Definitions

Accessible: Affording a person with a disability the opportunity to independently acquire the
same information, engage in the same interactions, and enjoy the same services as a person
without a disability in an effective and integrated manner, with substantially equivalent ease of
use. Although this might not result in identical ease of use compared to that of people without
disabilities, it still ensures equal opportunity to the benefits afforded by the technology.

Accessibility is proactive compared to accommodations, which are insufficient for meeting this
policy.

Information and communications technology (ICT): Information, content, and services used
and delivered through the use of digital technology. Examples include websites, electronic
documents, audio, video, web applications, mobile applications, and software, in addition to
related, LMC IT hardware and other IT devices that are a part of the user experience.

Standards
LMC is obligated under Section 504 of the Rehabilitation Act of 1973 and the Americans with

Disabilities Act of 1990 to ensure that people with disabilities can fully, equally and
independently use LMC resources.

As set forth under Section 508 of the Rehabilitation Act of 1973, LMC meets Web Content
Accessibility Guidelines (WCAG 2.1) to the fullest extent technically feasible.



Scope

e AllICT developed by or for LMC

e AllICT LMC procures or uses, such as websites, apps, software, hardware, and media
(including deliverables such as videos, pdfs and other files). Any contract must include a
provision for a statement of conformance indicating that the work meets the required
standard.

Policy statements

e |CT will be monitored and remediated in a timely manner in accordance with WCAG 2.1
standards.

e A Digital Accessibility Subcommittee of the Accessibility Committee will meet regularly to
monitor compliance with this policy and new initiatives. The committee membership will
be comprised of faculty and staff with roles, responsibilities and expertise related to
digital accessibility.

e Procedures will be written by the Digital Accessibility Subcommittee and reviewed and
monitored by the Accessibility Committee.

e Periodic training will be made available through IT and Marketing and monitored by the
Digital Accessibility Subcommittee.

e Periodic audits will be scheduled, conducted and monitored by IT, Marketing and the
Digital Accessibility Subcommittee.

Contact Information
Any concerns with the accessibility of digital content should be directed to the Accessibility
Committee at accessibility@lakemichigancollege.edu

References: Rehabilitation Act of 1973 (Section 504), 29 U.S.C.794, and its implementing
regulation at 34 C.F.R. Part 104; Americans with Disabilities Act of 1990 (Title
1), 42 U.S.C. 12131 et seq., and its implementing regulation at 28 C.F.R. Part
35; WCAG 2.1
Digital Accessibility - Forms procedure
Digital Accessibility - Purchasing procedure
Digital Accessibility - Auditing procedure (in progress)
Digital Accessibility - Training procedure (in progress



GENERAL EDUCATION REQUIREMENTS FOR GRADUATES

Office of Origin: Academic Affairs

Responsibility: Provost and Vice President of Academic Affairs
Original Date Adopted: 11-22-05

Dates Reviewed: 01-16-2020

Last Date Board Approved: 08-30-16, 03-24-2020

Approved by College Curriculum Committee: 07-27-16

The General Education requirements for graduates of Lake Michigan College (LMC) are as follows:

AA, AS, and ABA Degrees*
e One Course in English Composition; a second course in English Composition or one

course in Communication 2-courses-in-English/Communications
a N 0 y

AND NG 0 a NG 0 a

1 course in Mathematics

e 2 courses in Natural Sciences (from at least two academic disciplines; all LMC science
courses have the required laboratory experience)

e 2 courses in Social Sciences (from at least two academic disciplines)

e 2 courses in Humanities/Fine Arts (from at least two academic disciplines, excluding
studio and performance classes)

AAS and AGS Degrees*
e One Course in English Composition; a second course in English Composition or one
course in Communication 2 courses in English/Communications

1 course in Mathematics

1 course in Natural Sciences

1 course in Social Sciences

1 course in Humanities/Fine Arts

*Courses taken to fulfill General Education requirements must be at the 100 level and above. Transitional

LIl C . . .



Any course taken for Honors credit are also accepted.

| Please suse-ee the College Catalog for a list of specific courses.

References: College Catalog



NEW STUDENT ORIENTATION

Office of Origin: Student Affairs
Responsibility: Director, Admissions; Executive Director, Advising & Financial
Aid

Original Date Adopted:
Dates Reviewed: 7,19,23
Last Date Medified-&-Board Approved:

Orientation facilitates the successful academic and personal transition of new and re-

entering students and their families into Lake Michigan College (the College). Through the
intentional interaction with incoming students, families, faculty, and staff, combined with specific
programmatic elements, participants develop an understanding and appreciation of the
academic, developmental, and social opportunities available, as well as knowledge of College
and community resources.

Orientation dates for the following year will be set by November 15™" and published on the
College website. Online registration will be available one month prior to registration.

All degree, certificate, and dual enrolled students are required to complete an in
person or online orientation. Students who are guests or taking personal interest classes will
have access to the information as a resource.

Orientation is a part of the enrollment process and must be completed prior to registering for
classes. Dual enrollment students need to complete orientation prior to classes beginning.

POLICIES-2nd READ

The above new policies were presented to the Board of Trustees as a second read for review
and/or approval.

1. Board Governance

2. Digital Accessibility

3. General Education Requirements for Graduates

4. New Student Orientation

ACTION:
College Administration recommended that the Board of Trustees approve the policies as presented.

MOTION by Mr. Dissette with support by Ms. Weber to approve the policy revisions as present.

ROLL CALL VOTE
Chair Grover asked the board secretary for a roll call vote.



Yeas:, Ms. Burghdoff, Mr. Weber, Mr. Dissette and Mr. Grover
Nays: None

MOTION APPROVED



POLICIES TO DELETE

WEB ACCESSIBILITY *Policy to be deleted due to replacement
Office of Origin: Marketing Services

Date Adopted: 5-21-19

Date Reviewed: 5-21-19

Last Date Modified & Approved: 5-21-19

Lake Michigan College (LMC) is committed to providing web content that is accessible to the
widest possible audience regardless of ability. Accessibility of the web is of critical importance to
people with disabilities including people with auditory, cognitive, physical, neurological, and
visual disabilities, and is likewise important to those with accessibility needs due to aging.\

LMC is committed to ensuring equal access for people with disabilities. As employees, current
and prospective students, and existing and potential customers, they are important to the
College’s success and should not be excluded.

Requirements

LMC complies with Web Accessibility Standards set forth by WCAG 2.0 Technologies Accessibility
Standards. In addition, any College acquisition or use of online content provided or developed
by third parties (e.g., vendors, video-sharing websites such as YouTube, or other open sources)
that the College chooses to make available on its website will provide equal opportunity to the
educational benefits and opportunities afforded by the technology and equal treatment in the
use of such technology.

Procurement

This policy applies to all web content developed by or for LMC and should be referenced within
any contract of services or statements of work for web content, websites, services, or
applications. Any contract mustinclude provision for an independent statement of conformance
stating that the work meets the required standard.

Annual Training

Accessibility training will be provided and required of all faculty, staff, and other authorized
representatives prior to being given access to manage any online content through the Content
Management System (CMS), Learning Management System (LMS), or through remote access to
a web server.

This training will help content administrators produce accessible content, and assess and correct
content that may be inaccessible. All content administrators will be required to attend
Accessibility Training on an annual basis as long as they manage

online content. The training will be facilitated, in whole or in part, by the Web Accessibility
Coordinator.



Accessibility Audit

An annual accessibility audit will be conducted under the direction of the Web Accessibility
Coordinator during which information provided by the College through its online content is
measured against the technical standard(s) adopted in the Web Accessibility Policy. All problems
identified through the audit will be documented, evaluated, and, if necessary, remediated within
a reasonable period of time.

Methods of evaluation can include, but are not limited to, automatic scanning, a manual
checklist, and user testing, as defined below.

e Automatic Scanning: The use of automatic scanning tools is recommended as a quick way to
determine a rough level of accessibility; however, these tools cannot be relied upon as the
only means of assessment.

e Manual Checklist: A manual checklist can be a simple and quick guide to identify the most
common accessibility issues, or extensive document which leads a development team
through a thorough review.

e UserTesting: User testing can identify accessibility challenges that may render a siteor web-
based service difficult for people with disabilities to use. Assistive technology should be used
as part of user testing.

Contact Information

Any concerns with the accessibility of online content should be directed to the Digital
Communications Specialist, Room MC-120, 2755 E. Napier Avenue, Benton Harbor, Ml 49022,
(269) 925-6241.

Responsibility: Executive Director Marketing and Communications

References: Rehabilitation Act of 1973 (Section 504), 29 U.S.C.794, and its implementing
regulation at 34 C.F.R. Part 104; Americans with Disabilities Act of 1990 (Title Il), 42 U.S.C. 12131
et seq., and its implementing regulation at 28 C.F.R. Part 35; WCAG 2.0 Technologies Accessibility
Standards

ACTION:
College administration recommends that the Board of Trustees delete the Web Accessibility
policy as it will be replaced with the Digital Accessibility policy.

MOTION by Mr. Dissette with support by Mr. Weber to delete the policy.

ROLL CALL VOTE
Chair Grover asked the board secretary for a roll call vote.

Yeas: Mr. Dissette, Mr. Weber, Mr. Grover, and Ms. Burghdoff
Nays: None

MOTION APPROVED



Department Reports

ACADEMIC AFFAIRS
Dr. Ken Flowers, Provost and Vice President of Academic Affairs

Dr. Flowers updated the Board on the following Academic Affairs items:
- The Esports program is up and running. We currently have 32 students
participating which creates 4 or 5 teams and we have a site at the South Haven
campus.

ACADEMIC EXCELLENCE
On August 3, Lake Michigan College announced the creation of a Marine Maintenance Technician
Program in partnership with Macomb Community College.

COMMUNITY IMPACT

On July 26, the South Haven Campus hosted the South Haven Visitors Bureau for their annual meeting.
On July 31, the South Haven Campus hosted a community education course based on dementia and
strategies to help loved one’s suffering. On August 1, Lake Michigan College was represented at the SAFE
Kids event in South Haven, sponsored by Bronson Hospital. On August 11, Laura Henderson-Whiteford,
South Haven Admissions Representative, helped pass out information about the college and other items
to onlookers at the South Haven Blueberry Festival.

¢ AKE MICHIE,A;\"
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Laura Henderson- Whiteford at South Haven Blueberry Festival

On Thursday, August 17, the Lake Michigan College choir performed a concert in the Hanson Theatre
before an enthusiastic crowd. The choir was directed by Rebecca Derbas-Selvidge, Music Lecturer. They
performed a wide range of repertoire spanning the last 100 years. The choir consisted of current
students, Wyatt Arms and Mel Weber; alumni, Amber Case and Triss Wright; as well as community
members. They were accompanied on piano by Jill Garcia, bassist Andrew Lunn, current student, and
drummer Sam Lunn, current Holland High School student.



On August 22, Lake Michigan College participated in the open house Backpack Giveaway at Covert High
School. On August 23 Lake Michigan College was also represented at the Hartford Back to School Bash.

The Fab Lab completed five new camps this year, Monopoly, Animation and 3D Design, Woodworking,
Family Bootcamp and VIP camp. These will be offered again next year, with a couple new ones thrown in
there. VIP camp was for those participants that have completed numerous other camps. We offered this
camp at no cost to the participants’ families and had them complete a couple projects together. The goal
was to keep the creativity flowing while integrating teamwork, collaboration and problem solving.

The Fab Lab had two new volunteers in the lab this summer. Josh and Connor were able to help out in
the lab as “volunteer techs”. Josh and Connor were two of the very first Fab Lab participants. Five years

later, they are teaching the kids (and adults) how to work the equipment and make!

9 weeks, 96 participants, 11 camps, and 8 of them sold out!

STUDENT SUCCESS

On August 9, The South Haven Campus hosted a FAFSA workshop and campus tour. On August 17 the
South Haven Campus hosted a Dual Enrollment Orientation for all incoming high school students, and 35
students were in attendance. On August 23, the South Haven Campus hosted Student Orientation for all
incoming students, and 50 students and parents attended.
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STUDENT AFFAIRS
Dr. James Daniels, Interim Vice President of Student Affairs

Dr. Daniels provided a short update on Student Affairs:

* GO COMPiaton rate and Auration

GOAL

Our educational and cuturs
CAPErIENCes IMProve SOO0ECONOemI
mobxity, strengthen the etonomy,

2 e eh lives

STRATEGIC THEME
» Outreach
* Communication
» Wodkforce/Talort Deveicpmens
» Regional Community Enesstbenent

MEASURES
¢ ECOmOmic impact
* Fnandial savings for students
and famaes

» Professionals in high Semand felds

- LMC held the annual fall College Night on September 14 with fifty-nine colleges
and universities participating and an estimated two hundred and forty students in
attendance.

- The Admission Recruiters are out in the high schools already starting to work with
the next recruitment class.

- The TRIO programs are all doing well with their program objectives.



STUDENT SUCCESS
Athletics
e Women's Volleyball is off to a 6-6 start for their fall season.
e Women'’s Soccer is off to a 1-2-1 start on the season.
e Men's Soccer is off to a 0-1-1 start on the season.
e Softball and Baseball are both moved onto campus and are preparing to start their fall ball
seasons.

Admissions & Recruitment

In 2023 we created recruitment action plans that were based on each staff member’s territories with
multiple, sometimes repeated, school visits, on-site registration events, on-site financial aid and FAFSA
workshops, campus visits, campus tours, and a Lake Michigan College presence at most college nights
across the recruitment region.

Student Success (from an Admissions perspective)
¢ Enhance student access to educational opportunities by building enrollment across Lake Michigan
College programs.
e Increase inclusion by engaging with more students, at more schools, to build awareness of what
Lake Michigan College offers and the value of those programs.
e Help build a foundation for retention by increasing enrollment of top tier, highly qualified students
while also serving populations and potential student audiences who need full student support.

Student Support Services
e Grace Teuling was named Student Support Services 2022-2023 Student of the Year and awarded a
$1000 Scholarship.
e Five Student Support Services students were awarded $600 Academic Incentive Scholarships for
the 2022-2023 academic year: Rosa Teuling, Kentrail Nattee, Shamara Clay, Donna Cohen, Gracey Kelly

Office of Diversity, Equity, and Inclusion
e The DEI Office hosted a DEI talk for Beckwith housing Resident Assistant (RA)
e During Fall Welcome Week the DEI Office promoted the Student Multicultural Organization (SMO)
at the Benton Harbor campus.

COMMUNITY IMPACT
Campus Life
Student life is busy finishing the calendar collaborating with different departments for the 2023-24 year.

Housing
Beckwith Hall is at full capacity and the Resident Assistants are busy with their community programming.

Admissions & Recruitment

Supporting institutional goals in improving socioeconomic mobility and the regional economy by building
enrollment across Lake Michigan College programs beyond high school. By recruiting more engaged
students, and increasing enrollment, we serve more students and build regional educational attainment.



Enrollment increases in first time New student, Transfer, and Dual Enrollment populations against last
year, but just below the two-year average:

Head Count Fall 2023 Fall 2022 Fall 2021
First-time in any college 539 443 588
Transfer 204 163 348
New Head Count Total 743 606 936
Continuing 1,035 1,137 1,196
Re-entering 101 115 260
Guest Student 22 36 41
Personal Interest 31 35 31
Middle College 267 289 286
Dual Enrollment-High School 419 390 272
Summary 2,618 2,608 3,022
Credit Hours
First-time in any College 6,293 4,388 6,286
Transfer 1,814 1,523 3,073
New Hour Total 8107 6,411 9,359
Continuing 9,189 10,036 10,340
Re-entering 748 909 1,989
Guest Student 140 191 203
Personal Interest 161 183 145
Middle College 2,669 2,964 2,794
Dual Enrollment-High School 2,446 2,259 1,678
Summary 23,460 22,953 26,508
First time, New Student applications grew above the previous year. (Top 60 high schools)
Applications Fall 2018 Fall 2019 Fall 2020 Fall 2021 Fall 2022 Fall 2023
Applications for fall 1,673 1,358 1,139 995 989 1,075
St. Joseph High School 87 69 76 55 63 61
South Haven - LC Mohr HS 40 40 39 28 37 60
Lakeshore High School 78 68 76 50 49 57
Berrien Springs High School 67 72 51 58 32 54
Other - Out of Michigan 88 75 56 29 48 54
Watervliet High School 50 38 36 55 57 46
Niles High School 52 40 36 51 44 37
Hartford High School 23 65 32 31 28 37
Coloma High School 51 72 64 51 30 32
Countryside Academy (Charter) 21 13 19 11 5 26
Brandywine High School 43 31 40 16 11 23
Bridgman High School 36 23 19 14 24 22
Bangor High School 20 25 12 13 14 22
Benton Harbor High School 72 42 39 29 22 19
Fennville High School 57 43 35 25 21 19
Other Michigan High Schools 80 44 17 7 11 18
Buchanan High School 56 43 21 20 22 17
Non-U.S. High School 12 4 4 5 21 16
Eau Claire High School 36 7 14 14 11 12
New Buffalo High School 16 20 13 11 10 11
Home School 11 17 8 13 8 11
Bloomingdale High School 13 14 14 11 13 10
Cassopolis Ross-Beatty 11 10 4 5 1 10
Dowagiac Union High School 32 12 17 17 12 10
Andrews Academy High School 7 9 5 9 14 9
River Valley High School 23 14 12 9 9 9
Covert High School 7 10 16 5 7 9
Lawrence High School 12 7 6 6 5 9
Paw Paw High School 15 21 18 14 4 9
Michigan Lutheran High School 6 8 7 17 10 8
Decatur High School 9 11 2 4 4 8
Edwardsburg Hgh School 9 6 11 16 11 8
Other Indiana High Schools (IN) 22 12 10 6 7 8
Allegan High School 16 6 21 7 8 7
GED - Michigan 19 17 3 12 10 7
Gobles High School 2 1 3 5 4 6
Otsego High School 7 5 5 4 1 6
Penn High School (IN) 1 6 1 1 1 5




West Ottawa High School

Belding High School

Mishawaka High School (IN)

Washington HS (IN)

Buchanan Virtual Academy

Lawton High School

Mattawan High School

Hamilton High School

Bridge Academy

Bangor Career Academy

Hopkins High School

Plainwell High School

Wayland High School

Clay High School (IN)

Elkhart Memorial High School

Grand Haven High School

Hudsonville Public High School

Zeeland East High School

Zeeland West High School

Advanced Technology Academy

Arthur Hill High School

Big Rapids High School

Birch Run High School

CIOINIC|ION(WINC|UIINULIN IS IOCIOW O R | |w ul|s

ClIO|WOC|IWWINID|IBDRIWWUINIOINOD|OINW|F U

CIOINIOIBRINNOIFR WD IWINIFRIOININID OISO IoO

CIO|IRIOIR W OICIOIRIFRIWW RO XD ONRINOIN

ORINOINIOINIPLINWHH»H U |OINIO|IFRINOWNINIO

NININNININININININININININW W W W W) b|b|ooul

First time, New Student enroliments also grew above the previous year. (Top 60 high schools)

Enrolled Students Fall 2018 Fall 2019 Fall 2020 Fall 2021 Fall 2022 Fall 2023
Enrolled Student Totals 434 416 329 345 276 402 *

St. Joseph High School 49 45 48 26 34 43

Lakeshore High School 53 40 42 28 25 34

Berrien Springs High School 19 24 16 22 8 27

South Haven - LC Mohr HS 23 21 21 16 18 24

Coloma High School 21 29 21 16 19 23

Watervliet High School 16 19 10 16 14 19

Brandywine High School 8 10 5 1 12

Niles High School 10 5 13 12

Countryside Academy (Charter) 8 4 3 11

Benton Harbor High School 16 8 11 9

Bridgman High School 18 12 2

Buchanan High School 9 19 3 11

Eau Claire High School 2 6

Bangor High School 7 5

Home School 5 0

Andrews Academy High School 7

Covert High School 3

Fennville High School 5 15

GED - Michigan 7

Michigan Lutheran High School 3

New Buffalo High School 5

River Valley High School 4

Other - Out of Michigan 14 7

Bloomingdale High School

Hartford High School

Paw Paw High School

Otsego High School

Buchanan Virtual Academy

Decatur High School

Lawrence High School

Mattawan High School

Dowagiac Union High School

Edwardsburg High School

Allegan High School

Clay High School (South Bend)

Mishawaka High School
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Other Michigan High Schools
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Bridge Academy

Comstock High School

Career Alt Pathways in Ed Ctr

Bangor Career Academy

Lawton High School

Plainwell High School

Penn High School (IN)

Saint Joseph HS (IN)
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Washington HS (IN)

Grand Haven High School
Hamilton High School
West Ottawa High School
Other Indiana High Schools
GED - Other State

Alcovy High School

Angola High School
Baldwin County High School
Battle Creek Academy

Big Rapids High School
Bolingbrook High School
Cadillac Senior High School
Columbia City High School
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* Please note that these first time, new student numbers do not match with the unduplicated head count
numbers based on a different base count coming from the Banner SIS. Some new student enroliments
are not counted in this final table.

New student enrollment continued a multi-year trend of being more local, with more successful
recruitment in Berrien County schools, than from further afield. Students in post-Covid Admissions
statistics across the country are less likely to go further away for school, and Lake Michigan College is
echoing this trend.

From 2020 to 2023 Berrien County schools lost 0.8 percent of high school enroliments overall, mirroring
a demographic shrinkage of the county of 1.3 percent. Projected high school senior enrollments across
the county are expected to be virtually flat, while Michigan totals are expected to decline a small amount
overall.

Adapting to these trends is reflected in Admissions plans to increase recruitment efforts from a wider
geographic area in 2023-2024.



As of September 6, 2023

Employment Report:

Positions Posted or in the Hiring Process:

New Hires:

Director, Dental Assisting

Distance Education Learning Designer
HR Generalist |

Maintenance Technician

Student Support, Start to Finish

Utility (Part-time)

Academic Programs Coordinator, Upward Bound (Grant Funded) - Jake Sall
Maintenance Technician - William Keigley
Sonography Lab Support Specialist (Part-time) - McKenzie Outman

Position Changes:

Separation:

HR Generalist II/ Faculty & Benefits - Cynthia Munoz

Allen Hall - Master Maintenance Technician

Holly Ward - Marketing Multimedia Specialist

Nygil Likely - Vice President of Student Affairs

Sara Zasada - Office Manager, Upward Bound

Stephanie Steele - Assistant to Mendel Center Operations

ADJOURNMENT MOTION by Mr. Dissette with support by Ms. Burghdoff to adjourn the Regular Meeting
of the Lake Michigan College Board of Trustees at 5:35 p.m.

Uckes ™, EYM:’S-{JHJ

Vicki Burghdoff
Lake Michigan College Board Secretary



