Public Notice
Lake Michigan College
Board of Trustees Regular Meeting

The Lake Michigan College District Board of Trustees, a public body, in compliance
with Section 4 of the Open Meetings Act, Public Act 267 of 1976, as amended, (MCL
15.264), hereby gives notice of a public meeting to be held:

DATE: June 23, 2026
TIME: 5:00 p.m.
PLACE: Todd Center Room 1304-1306

2755 E. Napier Ave.
Benton Harbor, Ml 49022
269-927-1000

The Board of Trustees will hold a workshop from 3:00 pm - 5:00 pm.

This notice shall be posted in the Office of the President, Lake Michigan College, at
the above address, also on each campus of Lake Michigan College, and in the Office
of the County Clerk of Berrien, Van Buren, and Allegan Counties. Copies will also be

provided to College District news media. Done by the authority of the Lake Michigan
College Board of Trustees through its duly designated secretary.

70Y/A

Mark Weber, Secretary
Lake Michigan College Board of Trustees

Dated: June 18, 2026



AGENDA

Lake Michigan College

Board of Trustees Regular Meeting
Todd Center 1301

June 23, 2026

5p.m.

VI.

VII.

VIII.

Call to Order

Pledge of Allegiance

Roll Call

Setting of Agenda

Minutes of May 19, 2026 Board Meetings

Petitions and Communications from the Floor

President’s REPOIt.. ... ieeeieicee et ettt ettt e e s s steste st sneeaeannenes Dr. Ken Flowers

a.

Awarding of Emeritus Status

Department Report

a.
b.
C.

ACAAEMIC AFFAITS oottt et ettt eer et e et Dr. LaToya Mason
A0 Lo =T o A A i - 1O SPT T Dr. Mason
T a T o 1oLl =Y oY o £ TR U T T Ms. Karla Pankratz

a. Human Resources Report
b. Finance Reports

New Business

a.
b.
c.
d.

Cardiac Sonography Capital REQUESL .......cevveeeeceie ettt st st Dr. Mason
CourseDog Contract RENEWA .......cevveeeiveee ittt Dr. Mason
Fiscal Year 2027 Operating and Capital BUdgets ......ccccceveevevecceceieieeneceeee. Ms. Pankratz
Michigan New Jobs Training Program ........ccccceveceeieeceeceeveesesrieteees e s e see e s Dr. Flowers

Policies Second Read — for Approval

a.

m oo o

Code of CondUCt — EMPIOYEES ...ceeveeeeieciecteseeeeteer sttt st e evaeraes Ms. Pankratz
COMPENSATION eeviieceieiee ettt st e et s e e sre et bessaesaeaesnensnes Ms. Pankratz
Decorations and DiSPlays ......ccceceeeverieiniinisece et esr s e st sae e s Ms. Pankratz
Identification BAOEE ....ccccveviriieiieee ettt sttt Ms. Pankratz

Job Grading, Regrading, Posting, & ReCruiting .........ccceeeeveseveveeeceeieierieen s Ms. Pankratz



X1

XV.

Policies First Read — for Review

TR "0 a0 oW

ATLENAANCE — CIASS cuveveniririiie et sttt et st ea et st bse s st ssaeste s baeeses Dr. Mason
Data Collection Through SUIVEYS ......ccceiiieieeeeeristerere et eaaeraerens Dr. Flowers
FMLA — Family Medical LEave ACt ......cceoveieieeiistceee et Ms. Pankratz
Medical Emergency and Hospitalization of a Student ..........cccceceeveeeeiciereeeenee. Dr. Mason
Reporting MiSCONAUCE .......c.veieieie ettt sttt s sr e s e s e s enas Ms. Pankratz
Student Appeal COMMILLEE ....c.ecveeiee et et r e sresrens Dr. Mason
Student Compliant — GENEIAl ......ccececeeee e Dr. Mason
Student Conduct, Discipline and DU ProCess .......cccececeeveevereseceeveeeeseseseeesannens Dr. Mason

Adjournment
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