Public Notice
Lake Michigan College
Board of Trustees Regular Meeting

The Lake Michigan College District Board of Trustees, a public body, in compliance
with Section 4 of the Open Meetings Act, Public Act 267 of 1976, as amended, (MCL
15.264), hereby gives notice of a public meeting to be held:

DATE: September 22, 2026
TIME: 5:00 p.m.
PLACE: Todd Center Room 1304-1306

2755 E. Napier Ave.
Benton Harbor, Ml 49022
269-927-1000

The Board of Trustees will hold a workshop from 3:00 pm - 5:00 pm.

This notice shall be posted in the Office of the President, Lake Michigan College, at
the above address, also on each campus of Lake Michigan College, and in the Office
of the County Clerk of Berrien, Van Buren, and Allegan Counties. Copies will also be
provided to College District news media. Done by the authority of the Lake Michigan
College Board of Trustees through its duly designated secretary.

Alloyd Blackmon, Secretary
Lake Michigan College Board of Trustees

Dated: September 17, 2026



AGENDA

Lake Michigan College

Board of Trustees Regular Meeting
Todd Center 1301

September 22, 2026

5p.m.

VI.

VII.

VIII.

XI.

Call to Order

Pledge of Allegiance

Roll Call

Setting of Agenda

Minutes of August 25, 2026 Board Meeting

Petitions and Communications from the Floor

President’s REPOIt.. ... ieeeieicee et ettt ettt e e s s steste st sneeaeannenes Dr. Ken Flowers

a. Introduction of the 2026-2027 Resident Assistant’s

b. Introduction of New Employees

c. Faculty Sabbatical Spotlight — Ms. Krisit Lafrenz

Department Report

- TR A Vor- [o [T o Y Tol AV i =11 SRS Dr. LaToya Mason

o T AU o F=T oL AN & - 1O Dr. Mason

(OB ST F= g Vol 2(=T o To o YRS Ms. Karla Pankratz
a. Human Resources Report

New Business

a. Cisco Infrastructure, DNA and Security EA ........ccoooieeieece et Dr. Scott Pratt

b. Community College Local Strategic Value Report ......ccccevveecveeecevveveveieeenn Dr. Flowers

C. Trustee Membership ...t st s Mr. John Grover

Policies Second Read — for Approval

a. Lobbying — Compliance with Federal and State Law .......cccceeeeeieveveeverccinnnns Dr. Flowers

b. Naming of Facilities, Programs and Support Funds .......c.cceceevvevervennne. Mr. Doug Schaffer

C. RESIGNATION ettt st st st e e saeete st seesesanannans Ms. Pankratz

Policies First Read — for Review



a. Authority to Bind the College to External Agreements .......c.ccccecvevvneveevveceennn. Ms. Pankratz
b. Clery Act COMPIIANCE ...ucuveierieiieeece ettt st st s e e e s b se s aae s Dr. Flowers
C. Transfer of College Credits ...ttt e Dr. Mason

XV. Adjournment
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