Board of Trustees
Minutes of the Regular Meeting
Napier Campus
March 22, 2016

CALL TO ORDER
Chair Tomasini called the Regular Meeting of the Lake Michigan College Board of Trustees to
order at 6:02 p.m. The meeting opened with the Pledge of Allegiance.

ROLL CALL
Present: Dr. Maysick, Ms. Truesdell, Mr. Small, Ms. Tomasini, Ms. Johnson, Dr. Lindley, Mr. Bergan
Absent: None

SETTING OF THE AGENDA
The agenda stands as presented.

APPROVAL OF MINUTES
The minutes of the January 26, 2016 Regular Board Meeting were accepted as presented with a
motion by Dr. Maysick, supported by Ms. Truesdell.

PETITIONS AND COMMUNICATIONS FROM THE FLOOR
None

FINANCE REPORT
Ms. Hahn provided the Financial Services report as of February 29, 2016.

PRESIDENT’'S REPORT
Dr. Spielvogel thanked everyone for the success of the Winner's Circle Auction raising nearly
$300,000 for student scholarships.

ACADEMIC SERVICES, ARTS AND SCIENCES

Service Learning Presentation

Mr. Spradlin introduced faculty Ms. Sharon Klemm and Dr. Michelle Stone who gave a
presentation on a student service learning project.

REGIONAL AND COMMUNITY ENGAGEMENT
Ms. Craig thanked the Board for the opportunity to tell the story of Lake Michigan College, and
also reported on Berrien County’s 5th year of early college.

Ms. Truesdell announced Ms. Craig was honored by the LaSalle Boy Scout’s Council for her work
and dedication to the scouting program.

STUDENTS AND ENROLLMENT MANAGEMENT
Mr. Schaffer reported on the women'’s basketball team qualifying for the national tournament
for the 5th time in 6 years.



NEW BUSINESS

FY ‘17 Tuition and Fee Schedule
The FY 17 tuition and fee schedule was presented for consideration at tonight's meeting.

ACTION
The administration requested that the Board of Trustees approve the FY 17 tuition schedule as
presented.

MOTION by Ms. Truesdell, with support by Dr. Maysick to approve the FY 17 tuition schedule as
presented.

ROLL CALL VOTE
Yeas: Dr. Maysick, Ms. Truesdell, Ms. Tomasini, Mr.
Bergan, Dr. Lindley

Neas: Ms. Johnson, Mr. Small

APPROVED



Lake Michigan College

Tuition & Fee Schedule per Contact Hour
Fiscal Year 2017

Tuition:
In District 5 97.00
Out of District 5 150.00
International S 219.50
Baccalaureate 5 290,00
Middle College S 143.00
Direct Credit - In District " S 48.00
Direct Credit - In State ” $ 6550
Fees:
General Academic S 14.00
Facilities S 1400
Technology 5 14.00
Student Activity® s 100
Student Senate Campus Fundj—Napieanly S 3.00
Student Senate Campus Fu nd” - All Others 5 1.00
Direct Credit Technnlngv: S 3.00
TOTAL Tuition + Fees:
In District 5 143.00
Out of State S5 196.00
International 5 265.50
Baccalaureate S 336.00
Middle College S 143.00
Direct Credit - In District S 49,00
Direct Credit - In State S  BR.50

A - calculated at ~1/3 traditional rates
B - restricted use

C - per course

Board Approved 3722116



New Associate of Applied Science in Engineering Technology:

At a business and industry forum hosted by the College in January 2014, approximately 20
manufacturing employers clearly identified the need for local education and training aligned to
support their current and future engineering technology workforce. In response, the College
developed a new Engineering Technology program. This high priority program will concentrate
on product design principles, materials, and manufacturing processes. The program will be guided
by an advisory committee to assure continued responsiveness to employer needs.

ACTION:

The Academic Administration recommended that the Lake Michigan College Board of Trustees
authorize the Administration to proceed in offering an Associate of Applied Science in
Engineering Technology degree.

MOTION by Dr. Lindley, with support by Mr. Bergan to authorize the Administration to proceed
in offering an Associate of Applied Science in Engineering Technology degree.

ROLL CALL VOTE
Yeas: Dr. Maysick, Ms. Truesdell, Ms. Tomasini, Mr.
Bergan, Dr. Lindley, Ms. Johnson, Mr. Small
Neas: None
APPROVED

Bernard C. Radde Distinguished Service Award

The Bernard C. Radde Distinguished Service Award is named in honor of the late Dr. Bernard C.
Radde, who served as a member of the Lake Michigan College Board of Trustees for twenty-five
years. It is presented annually to an individual or individuals who have advanced the cause of
Lake Michigan College and higher education. Tonight, Board Chair Tomasini announced Ms. Joan
Smith as the recipient of the 2016 Bernard C. Radde Award

MOTION by Mr. Small, with support by Mr. Bergan to award Ms. Joan Smith as the recipient of
the 2016 Bernard C. Radde Award

APPROVED

Grant Approval

Title: The Heart of Cook Grant - $2,500

Source: Heart of Cook Foundation

Dates: Organizational Fiscal Year FY17

Summary: The request of this grant is to help offset the costs of bringing the Russian National
Ballet to Benton Harbor for a public performance of the ballet “Cinderella” on
January 20, 2017. The funds will be used to help pay a portion of the $30,000 in




fees, the balance of which will be covered by a combination of ticket sales,
corporate sponsorships, and grant funds.

Heart of Cook Foundation: Grant Project Budget Form
Agency: Leke Michigan College Mendel Center Amount Requested: $2,500

Below is a listing of standard budget items. Plsase provide the programfproject budget on this form and
altach to each copy of the grant application submitied

A. Organizations fiseal year: FY17

B. Time period this budget covers: July 1, 2016 to Juns 31,2017

C. Expenses: include the total smount for each of the following budpet catogories:

Amount ted Total Progrum Expense

Salaries® N/A

Puyroli Taxes* z NA

Fringe Bensfits*

Consultants & Professional Fees 20,300
| Stipends :

Insurance

| Traval

| Equipment 500
| Supplies_ 150
Printing & Copying 585
Telephoas & Fax

Rent

Utllities

Mal o2

Evaluation

Marketing 7,500
| Othec (specifyfees 1,500
Other ify)piaso tuni . 250
Totals 30,985

D. Revenne: includs the total amonst fer each of the following budget categories, in this arder; please indicate which
sourcas ar committed and which ere pending,

Pending
| Gramts/Contracts/Contributions | AmoontReceived | AmountPending |
Local Qovernment
State Government (ks:{udes soals)
Federal Govermment
Feundations (ilemlzs In Badpet Nursutive) 2,500
Corporations 3,500
| Chuurch Groups  *
Individual Donations
| Eamed Income from Events 0
In-kind Support
| Other_(specifiMicketing fees 890
[ Other (spacify playbill ad= 000
Totol Revenoc 31,910

This Program/Praject Hadget wes approved by e Agency Beard oa: ___J.
THIS MUST HE SIGNED
Signsture, Baard Chair or or Prestd




the

HEART =
cook =

We approve the grant application es submitted elcctronically 10 the Heart of Cook Foundation Fund.

MUST BE SIGNED BY BOTH

O S

Signdture, (St or Treasurer, Board of Directors

/)]zuu Ts K/Z’mas nt

Boand Chair /i

Typed Name anel Title

- 5 N Jennifer A Spielvogel, PhD
A RS President 2/15/16
/ ﬂ?luﬁuﬂcw:mmiw Dircctor

Typed Name and Tule Date

ACTION:

It was recommended that the Lake Michigan College Board of Trustees approve the Heart of Cook
Grant as presented.

MOTION by Ms. Truesdell, with support by Mr. Bergan to approve the Heart of Cook Grant as
presented.

ROLL CALL VOTE

Yeas: Dr. Maysick, Ms. Truesdell, Ms. Johnson, Ms.
Tomasini, Mr. Small, Mr. Bergan, Dr. Lindley

Neas: None

APPROVED



ADJOURNMENT
MOTION by Mr. Bergan with support from Mr. Small to adjourn the Regular Meeting of the Lake
Michigan College Board of Trustees at 6:33 p.m.
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Mary Jo Tomasini, Board Chair Debra Johnson, Board Secretary



